Item No: 3.1

Abronhill Housing Association

Meeting of the Management Committee held on Thursday 26 February 2026
18:00hrs at Abronhill Housing Association’s Office

Minutes
Present: AM Thomson | Smith A Robinson
A Smith A Peden C Docherty
In Attendance: | A Murphy A Bell (minutes) P Long (FMD)
Agenda Item Action
1. Two members submitted apologies for the meeting.
2. Chairperson’s Welcome

The Chairperson welcomed attendees and opened the
meeting.

2.1 Confidential Item

Approval of confidential minutes from 22 January 2026
These were approved by Committee.

The Director and Finance Agent left the meeting to allow
the confidential part of the meeting to proceed.

Verbal update from Chair on the Review

This was discussed along with the arising issues and a
minute produced to be tabled at the next meeting.

The Director and Finance Agent returned to the meeting.

3. Declarations of Interest/Gift & Hospitality

There were no items to be declared.

4. Minutes of Previous Meeting
3.1 Approval of Minutes from 22 January 2026

The minutes of the meeting of 22 January 2026 were
approved by Committee.
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3.2 Decision/Action list from 22 January 2026
All items covered by agenda for this meeting.
3.3 Matters Arising

No matters arising.

External Agent/Staff Invite

5.1 Summary Report for MC on Qtr 3 Finance by
Director

Committee were asked if the plain English cover report was
useful as it was completed due to expressions of concerns
over unfamiliar finance terms. The feeling was that this was
of use and the committee appreciated the summary.

5.1 Appendix A — Management Accounts to Dec 2025 by
Finance Agent

The Finance Agent from FMD proceeded to talk through his
summary of the supplied accounts for Quarter 3 2025/26
ending December 2025.

The Committee were talked through the report specific
keynotes being the Operating surplus being slightly lower
than budgeted due to higher maintenance costs and lower
grant income due to claims not being made yet. There has
been an underspend on capital works (kitchens, windows
and doors) expected to be paid in Qtr 4.

Rent arrears stable, cash balances £897,000.
No financial concerns, all covenants will be met.

5.1 Appendix B — Management Accounts to Dec 2025 by
Finance Agent

Detailed breakdown of accounts was talked through by the
Finance Agent.

Proposed and seconded by Committee.
5.2 Summary Report on Draft Budget 26/27 by Director

The Directors Summary was noted.
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5.2 Appendix A Draft 26/27 Budget Narrative by Finance
Agent

The Finance Agent discussed his summary of the draft
budget for the coming year up to 315t March 2027.

The Committee were taken through the key outcomes of the
report

5.2 Appendix B Draft Budget by Finance Agent

Detailed breakdown of the draft budget was talked through
by Finance Agent.

Committee were alerted that Pension Deficit payments
restarting and there was an explanation of our liabilities in
that regard along with that payments had been suspended
but were now being reintroduced and will increase by 3%
each year for 4 years.

Proposed and seconded by Committee.

Director & Governance Report

6.1 Directors Report including Correspondence (tabled
and to be distributed a meeting)

The Director indicated there were several items on the
agenda for more detailed discussion.

The Interim Directors activities and Governance Matters
were noted and approved at the meeting

Proposed and seconded by Committee

6.2 Governance Report on:- Notifiable Event,
Recruitment, Committee Structure and Office Bearers
The Committee were told that due to a recent committee
resignation they were down to seven members and that this
constitutes a “Notifiable Event”. It was explained that the
number seven applies to all RSL'’s regardless of
organisation size.

The Director reported she was meeting with the Regulator
on Tuesday 3" March to discuss the issue.
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It was reported that there had been contact from a
potentially interested qualified person and had been cold
calling other RSL’s and checking Linkedin as part of a
recruitment program.

It was agreed that the Director proceed with recruitment
activities,

Strategy/Development Report

Discussed under item 13. AOCB.

Finance & Audits
8.1 Rent Increase Cover Report 26/27

For the first time in 3 years two options were outlined for the
tenant consultation one at 5.1% and the other at 5.6%.
Response was low so the consultation period was
extended. Of the valid returns 24 customers expressed a
preference for the lower figure and 21 for the higher.

The difference amounts to just £7000 per annum but over
time that has a magnified impact.

After discussion of the present day and future cost
implications of both options it was decided to opt for a rent
increase of 5.6%.

Proposed and seconded by Committee
8.2 Bad Debt Write Off Report

This years write off report for three former tenancy’s rent
and a small sum of a rechargeable repairs was tabled.

Write offs were approved by Committee

Performance Reporting

This item was deferred to the next meeting.

10.

Memberships

No report this month.

11.

Sub Committee Minutes
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The minutes from the 11" November and from 10%
February 26 will be approved by office bearers on 18™
March and then come to the March MC meeting in a report.

12.

Deferred Agenda items

The Performance (Q3) presentation was deferred due to
run over of meeting, this will be on the agenda next metting

13.

Any Other Competent Business

Deferred from Item 7.1 Strategy Session Verbal
Feedback from 18™ Feb (full report March 26)

For the benefit of committee members not present at the
18" of November Strategy session A Murphy briefly
discussed the four options discussed at the strategy
meeting.

14.

Dates of Next Management Committee Meeting 26
March 26

Proposed office bearers meet on 18" March 26
originally date for ceased subcommittee

Signed as a true record by the Chairperson

Copies of committee reports are available on request.

Date: 26 March 2026



