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Abronhill Housing Association  

Meeting of the Management Committee held on Thursday 26 March 2026 18:00hrs 

at Abronhill Housing Association’s Office 

Minutes 

Present: AM Thomson I Smith A Robinson 

A Smith A Peden C Docherty 

A Lewis   

In Attendance: A Murphy J Daisley (minutes) J Baird, CT 

 

 Agenda Item Action 

1. There were no apologies for the meeting.  

2. Chairperson’s Welcome 

The Chairperson welcomed attendees and opened the 

meeting.  

It was agreed that item 5.1 External Audit would be 

discussed first as the Auditor, CT was joining remotely. 

2.A Confidential Item 

Approval of confidential minutes from 26 February 2026 

The Director left the meeting to allow the confidential part of 

the meeting to proceed. 

A copy of the minute was distributed at the meeting. 

These were approved by Committee. 

The Director returned to the meeting. 

 

3. Declarations of Interest/Gift & Hospitality 

There were no items to be declared. 

 

4. Minutes of Previous Meeting  

3.1 Approval of Minutes from 26 February 2026 
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An amendment is required to item 8.2. A committee 

members name was spelt incorrectly. 

The minutes of the meeting of 26 February 2026 were 

approved by Committee. 

3.2 Decision/Action list from 26 February 2026  

The internal audit meeting has been rescheduled and the 

report will come to the April meeting. 

The report was proposed by Committee. 

3.3 Matters Arising 

No matters arising. 

5. 

 

External Agent/Staff Invite 

5.1 External Audit Cover Report 

5.1 Appendix 1 CT Audit Plan 

The Auditor discussed the Audit Planning Document. The 

key areas of the audit are Business Risks, Audit Risks and 

Strategic Planning.  The audit is due to commence 2 June 

and the presentation of the audit findings and final financial 

statements will be presented at the Management 

Committee meeting on 13 August 2026. 

5.2 Final Revised Budget 26/27 Cover Report 

5.2 Appendix 1 Final Budget Narrative 26/27 

5.2 Appendix 2 Final Budget Finance Details 26/27 

The Director discussed the revised budget for 2026/27. A 

summary of the changes along with detailed budget figures 

were provided.  

Approved by Committee. 

 

6. Director & Governance Report 

6.1 Directors Report (to be tabled at the meeting) 

 

A copy of the report was distributed to Committee 

Members. As mentioned under item 3.2 Decision/Action List 

the Damp and Mould Audit and Due Diligence Audit report 

will be presented at the April Committee meeting. 
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Approved by Committee. 

 

6.2 Public Holiday – One-off Scottish World Cup 

 

6.2 Appendix A – EVH Public Holiday List 

 

The Committee were asked to approve the additional one 

off public holiday for staff on Monday 15 June 2026 to mark 

the Scotland’s men team participation in the World Cup 

2026. 

 

Normally EVHs listed public holidays are applied 

automatically, this additional public holiday has been 

categorised as requiring governing bodies to make the 

decision.  Committee agreed to approve the additional 

holiday. 

 

Approved by Committee. 

 

6.3 Staff Structure Approval and Maintenance Assistant 

Contract Conversion 

 

The Committee were asked to approve the creation of a 

permanent part-time Maintenance Assistant post within the 

current staff structure and to convert the current fixed-term 

post holder to permanent employment.  The Fixed-Term 

Employees Regulations, states that ongoing essential work 

that is repeatedly carried out on temporary contracts should 

be converted to permanent employment where appropriate.  

As the role did not exist under the current staff structure as 

a permanent staffing arrangement, it is not considered a 

vacancy, and therefore the EVH standard recruitment policy 

of needing to carry out a competitive recruitment process, 

does not apply, as there is only one person carrying out the 

role.  The proposed conversion ensures legal compliance, 

operation continuity and reduced organisational risk.  The 

Director confirmed that the costs for the role have been 

included in the budget. 

 

Approved by Committee. 
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6.4 Allocation of Section 7 Let (papers previously sent 

via written resolution and approved just to be minuted) 

 

Five Committee Members responded to the written 

resolution and approved the allocation of Section 7 let. 

 

6.5 Staff Annual Leave 25/26 

 

The Committee approved the carried forward leave of 7 

days and 5.5 hours from 25/26 to 26/27.  The Director was 

asked to review if Committee approval is required going 

forward. 

 

Approved by Committee. 

 

6.6 Final Report from SP Sub Committee to 

Management Committee 

 

The report is to formally conclude the work of the Strategic 

Partnership Sub-Committee, which was established to 

oversee the delivery of the AHA Prospectus Action Plan.  

The report seeks the Management Committee’s agreement 

that the Sub-Committee has completed its remit and can 

now be formally brought to an end. 

 

Approved by Committee. 

 

7. 

 

Strategy/Development Report 

7.1 New Governance Structure Report 

A meeting of the office bearers took place on 18 March 

2026 to discuss what governance structure will best support 

AHA as we develop our new strategic direction. The office 

bearers reviewed three potential governance models and 

the preferred starting point was the Traditional Model of 

Management Committee with one Sub-Committee.  The 

Committee were asked to approve the delegated authority 

for the Office Bearers to continue to review the new 

Governance Structure and return with a formal report in 

August.   

Approved by Committee. 
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7.2 Strategy Session Feedback Report 180226 

7.2 Appendix A Flip Chart Feedback 

The report was included for Committee information. A 

member who was unable to attend the session commented 

that it was a good report and provided a good sense of what 

was discussed at the session.  The Chair commented that it 

was a good session with both Committee and Staff 

discussing the best way forward for the Association. 

Approved by Committee. 

7.3 Tenant Satisfaction Results Report 

The results of the tenant satisfaction survey were presented 

at the Strategy Session by Knowledge Partnership. 

Overall satisfaction with the service has increased from 

95.4% in 2022 to 95.6%. 

There has been a small decrease in satisfaction in repairs & 

maintenance from 94.7% in 2022 to 92.9%.  There has also 

been a small decrease in rent value for money from 87.5% 

in 2022 to 85.6%. 

A member asked if the Association was responsible for 

grounds maintenance.  The Director confirmed that the 

Association is responsible for grounds maintenance at 

Larch Place and Aspen Place.  The Association will 

investigate comments regarding the grounds maintenance 

at Aspen Place. 

A member commented that the communal bins in Aspen 

Place are not only being used for refuse. Larger items are 

also being dumped in them.  The Director confirmed that 

the decision to have communal bins was not made by AHA 

as the development was completed by another housing 

association.   

The Association provides grit bins for tenants use. A 

member suggested that the Association ask NLC to adopt 

the communal areas.   

The Association is looking into sending repairs satisfaction 

surveys to tenants via text message as a number of tenants   

under the 50 age group commented that this would be their 
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preferred option.  This would increase the response rate. 

Hard copies will be available if required. 

Approved by Committee. 

8. 

 

Finance & Audits 

8.1 Insurance Renewal Quote – Verbal Update 

A report was distributed at the meeting.  Jones Lang 

LaSalle have recently completed a property survey of the 

Association’s properties which shows a significant increase 

in the reinstatement values of 13.6%. There has been uplift 

of 8.1% in costs. The uplift is primarily due to increased 

sums insured for properties.  The Director will clarify how 

often the reinstatement values need to be updated. The 

social housing and commercial combined policy includes 

the office unit. 

Approved by Committee. 

 

9. 

 

Performance Reporting 

Qtr 3 Performance – no papers, this will be presented at the 

meeting (Deferred from Feb meeting) 

The report is based on the Annual Return on the Charter 

(ARC) and shows the Association’s performance during the 

financial year.  The ARC is due to be submitted to the 

Scottish Housing Regulator (SHR) by 31 May 2026. 

Following the completion of the tenant satisfaction survey 

these indicators will be updated and will include the results 

from 2022 for context.   

The Director will report by exception with any indicators not 

meeting target highlighted in red.  The indicators currently 

not meeting target are SHQS, Relet Performance and the 

percentage of ASB cases resolved in the quarter.  The relet 

performance will be closely monitored by the Maintenance 

Officer. 

There are new indicators relating to Damp/Mould and these 

are reported by Structure or Condensation.  Tenants can 

come back to the Association up to one year after first 

reported for the case to be reopened. 
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A member asked if tenants are advised of any asbestos 

issues prior to moving into a property and advised of what 

they should and should not do.  The Director confirmed that 

they are informed. 

A member asked why the number of voids has increased in 

quarter 3.  The Director advised that there were numerous 

reasons e.g. moving out of area, joining households, 

moving to larger property and transfer applicants. 

10. 

 

Memberships 

10.1 Membership Report – None this month, no changes. 

10.2 Committee Members Applications 

A second application form had been returned.  Copies were 

issued at the meeting.  The committee were asked to 

approve the two applications received.  If the new members 

are approved they will be invited to the April Management 

Committee meeting. 

The Association received 6 requests for application packs.  

One applicant has advised they will return their application 

form next week. 

Approved by Committee. 

 

 

11. Sub Committee Minutes 

11.1 Minutes from 10th February 2026 

Included for Committee’s information. 

11.2 Minutes from 11th November 2025 

Included for Committee’s information. 

The Chair of the Sub-committee confirmed the minutes are 

an accurate description of the meetings held. 

Approved by Committee. 

 

 

12. Deferred Agenda items 

There were no deferred agenda items. 

 

13. Any Other Competent Business  
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At the Office Bearer’s meeting last week the Director sought 

permission to pursue the purchase of a flat in a block where 

the Association currently owns 3 properties giving the 

Association majority landlord status.  The Director viewed 

the property last Saturday at an open viewing and took lots 

of photographs.  There were a lot of potential buyers at the 

viewing.  The closing date for bids was Thursday 26 March 

at 12noon.  The Association put in an offer at the home 

report value which was unsuccessful. The Director will 

contact/visit local estate agents.  It was suggested that it 

might be beneficial to have a discussion with the other two 

owners within the block. 

It would also be beneficial to know how much the property 

was sold for. 

There are funds in the Scottish Housing Investment 

Programme (SHIP) for the purchase of properties to 

increase the Association’s stock.   

The Committee acknowledged that there will be other 

opportunities in the future and that delegated authority to 

allow an offer to be made above asking price should be 

discussed. 

A member discussed the following items relating to the 

Abronhill area: 

NLC will be consulting on a Community Hub in Abronhill.  It 

will incorporate a number of public authority organisations 

including primary schools, library and community centre. It 

would be the largest Community Hub in NLC and the 

timescale is 2030/31. 

NLC have agreed a Council Tax increase of 7%. 

The development at Forrest Road has a neighbourhood 

centre included in the planning documents.  Education 

facilities will have been consulted to confirm capacity for 

additional students.  75 of the properties will be for 

affordable housing and these will be managed by NLC. The 

speed limit on Forrest Road will remain the same. 

First Bus have confirmed that the X25 service will start this 

weekend. 
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14. Dates of Next Management Committee Meeting 30 April 

2026 

 

 

Signed as a true record by the Chairperson 

 

…………………………………………………………….  Date: 30 April 2026 

Copies of committee reports are available on request. 

 


