Item No: 4.1

Abronhill Housing Association

Meeting of the Management Committee held on Thursday 30 April 2026 18:00hrs at
The Muirfield Centre, Cumbernauld

Minutes
Present: AM Thomson | Smith A Robinson
A Smith A Peden C Docherty
In Attendance: | A Murphy J Daisley (minutes) | A Cameron (Remotely)
Observing: C Doyle P Sweeney J Mallon
Agenda Item Action
1. One member submitted an apology for the meeting. Another

member had submitted an apology but was in attendance.

2. Chairperson’s Welcome
2.1 Three new member applicants observing

The Chair welcome everyone to the meeting and introduced the
three observers to the Management Committee.

Attendee’s introduced themselves to the three potential committee
members.

2.2 Confidential Item
Approval of confidential minutes from 26 March 2026

The Director left the meeting to allow the confidential part of the
meeting to proceed.

A copy of the minute was distributed at the meeting.
They were approved by Committee.

The job evaluation process is progressing. The Interim Director
has submitted the job outline form and corporate complexity form
to EVH, which has been signed off by the Chair A meeting
between EVH and the Interim Director has been arranged for 7
May 2025. A report will then be provided to the Association for
consideration. It is expected that an offer will be issued before the
current extension expires.
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The Director returned to the meeting.

Declarations of Interest/Gift & Hospitality

A member stated their declaration of interest and this was
recorded. No other members present made any declarations.

Minutes of Previous Meeting
4.1 Approval of Minutes from 26 March 2026

Item 3.1 Approval of Minutes from 26 February 2026 — A member
had advised at the last meeting that the minutes stated that he
attended the meeting when he had not been in attendance. There
was also a typo in the numbering of this item.

Item 7.3 Tenant Satisfaction Results Report — it should read the
bins in Aspen Place are not only being used for refuse not refuge.

Item 13 Any Other Competent Business — change pursue the sale
of a flat to pursue the purchase of a flat.

The minutes of the meeting of 26 March 2026 were approved by
Committee.

4.2 Decision/Action list from 26 March 2026

The Director confirmed that there were no outstanding items on
the report.

The report was proposed and seconded by Committee.
4.3 Matters Arising

No matters arising.

External Agent/Staff Invite

The Internal Auditor joined the meeting remotely to discuss items
5.1t05.3

5.1 Cover Report for IA Follow-on Audit
5.1 Appendix 1 Internal Audit Follow-on Draft Report

The Internal Auditor confirmed that following internal audits on
Assurance Statement, Tenant Safety, Void Management,
Payments and Payroll and Planned Maintenance there were 21
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recommendations. 13 have been completed, 5 are ongoing and 3
have not been taken forward.

Of the three not taken forward one relates to the Assurance
Statement and the review of the EPB policy.

Two relate to the Review of Benefits and Payroll. Due to size of
the staff team it is not possible to implement the recommendations.
The Director confirmed that invoices are authorised through SDM
and dual authorised as per the Association’s financial procedures.
The Internal Auditor confirmed that no further segregation can be
introduced.

Approved by Committee.
5.2 Cover Report for Internal Audit: Damp & Mould
5.2 Appendix 1 Internal Audit Damp & Mould Draft Report

The Internal Auditor advised that the review of damp and mould
had been given a reasonable level of assurance. Approved by
Committee.

5.3 Cover Report for 1A Plan 2026/27
5.3 Appendix 1 IA Internal Audit Plan for 2026/27

The two proposed internal audits for 2026/27 are Asset
Management and Responsive Repairs. The new Asset
Management Plan is being drafted by the Interim Director.

Approved by Committee.

Director & Governance Report

6.1 Directors Report

The Director discussed the content of the report for the benefit of
the new members.

The Chartered Institute of Housing (CIH), The Scottish Federation
of Housing Associations (SFHA), and the Association of Local
Authority Chief Housing Officers (ALACHO) have produced a
paper titled Putting Safety First. This will be circulated to
committee members.

The Director chaired a SFHA round table event on mixed tenure.
The Chair provided a summary of the Association’s journey over
the last two years’ for the benefit of new members from seeking a
transfer of engagements, to producing and launching a prospectus




Item No: 4.1

for a strategic partnership. As there was no interest from the
sector the Association is now developing a new Consolidation and
Growth Strategy.

Approved by Committee.

6.2 SHR 2026 Engagement Plan and Comparative Review
6.2 Appendix 1 2026 Engagement Plan
6.2 Appendix 2 SHR25/26 Progress Update

The Director discussed the report and appendices. The
engagement plan for 2026 focuses on:

e planned maintenance and energy efficiency plan including

any updates to its asset management strategy.

e Growth and Consolidation Strategy.
The Association has to send quarterly updates to the SHR. The
first update will be in July 2026. There has been a change in the
nature and intensity of regulatory engagement over the past two
years.

The Chair advised the Association has a positive working
relationship with the SHR who were appreciative that a new
Strategy was being considered parallel to the Strategic Partnership
Prospectus which did not yield any prospective partners.

Approved by Committee.
6.3 H&S Updates & Staff Session Report

The Director confirmed that staff attended a half-day health and
safety session highlighting preparedness for the introduction of
Awaab’s Law.

The Committee noted ongoing work to enhance the Association’s
approach to damp and mould, including staff training and improved
tenant information.

Measures are being developed to support tenant awareness of
property safety matters, including damp and mould and asbestos
management. Property visits will continue to monitor condition and
inform ongoing improvements.

Members were advised that investigations are currently being
undertaken at Aspen Place in relation to insulation performance.
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It was agreed that damp and mould management will be
considered further as part of a future Strategy Session.

Approved by Committee.

6.4 New Governance Structure Update with Action Plan
Appendix

The new governance structure and action plan was discussed. It
is anticipated to have the new structure in place by the AGM on 10
September 2026.

A member asked if the structure includes a Finance & Audit Sub-
Committee would there be a requirement for one of the members
to have finance experience. The Director advised the Chair of the
Sub-committee should have a good understanding of finance and
risk. There was discussion about co-opting a member with relevant
experience.

Approved by Committee.

Strategy/Development Report
7.1 Development of New Consolidation & Growth Strategy
7.2 Asset Management Review & Plan Update

The Director discussed both items with Committee members. The
Committee were asked to review the proposed structure and key
content area of the Growth and Consolidation Strategy and the
proposed phased approach for strategy development,
engagement, piloting and delivery.

As Committee are aware 40% of the Association’s stock is mixed
tenure. The Mixed-Tenure Asset Management Plan (MTAMP)
Executive Summary will be included in the Growth and
Consolidation Draft Strategy. The strategy will be presented at
high level and the action plan will detail how we deliver it.

Item 7.1 proposed and seconded by Committee.

Item 7.2 proposed and seconded by Committee.

Performance Reporting — None this month

9.1 Membership Report — None this month, no changes
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9.2 Written Resolution to be verbalised for minute for
Membership Application

Six Committee Members responded to the written resolution and
approved the committee membership application.

10.

Office Bearer/Sub Committee Feedback/Minutes

Members are to check the proposed meeting dates. Other
Committee Members are welcome to join.

A copy of the meeting dates will be circulated to all members.

11.

Deferred Agenda Items

There are no deferred items.

12.

Any Other Competent Business

membesr discussed the following items relating to the Abronhill
area:

The Committee noted changes within the local authority leadership
structure and relevant interim arrangements.

An update was provided on local environmental initiatives
addressing graffiti, with ongoing engagement between partner
organisations and community stakeholders. Residents are
encouraged to report any issues through the appropriate channels.

The Committee noted that community consultation activity is
underway to inform future regeneration priorities.

Members were advised of proposed national developments
relating to the management of mixed tenure blocks, particularly
around potential requirements for property owners to contribute to
shared maintenance funds. The Association will continue to
monitor this area.

The Committee noted that the Association’s health and safety
audit is due, and that further training for Committee Members will
be arranged.

13.

Dates of Next Meeting

Wednesday 27 May 2026




