Item No: 3.1

Abronhill Housing Association

Meeting of the Management Committee held on Thursday 30 October 2025 18:00hrs
at Abronhill Housing Association’s Office

Minutes

Present: R Russell | Smith AM Thomson
C Docherty A Peden A Lewis
A Smith

In Attendance: | A Murphy A Bell (minutes) P Long, FMD
A Cameron,
Quinn’s Auditors

Agenda Item Action
1. Apologies

There were no apologies submitted for the meeting but a
member advised that they would be only able to attend part of
the meeting.

2. Chairperson’s Welcome & Confidential Item — Provision of
Director Services

A confidential governance matter relating to Director Services
was discussed. A separate confidential minute will be provided.
The interim director and the auditor were not present for this
discussion.

3. Declarations of Interest/Gift & Hospitality

A member stated their declaration of interest, and this was
recorded. No other members present made any declarations.

4. Minutes of Previous Meeting
4.1 Approval of Minute 11t September 2025

4.2 Decision/Action and approvals from 11" September
2025
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Previous minutes, action updates, and follow-up items were
reviewed.

4.3 Matters Arising

The committee appraisal pack will be available for the 4t
December meeting.

Updates from a member on local issues. These included the
Association’s involvement in a community campaign to
reinstate bus services, upcoming housing developments in the
area, and early-stage budget discussions underway at the local
authority. It was also noted that a public access defibrillator is
scheduled to be installed at the library, with training to be
provided by a first aid organisation.

Finance & Audits

5.1 Cover Report for Internal Audit

Appendix A Annual Audit Report to March 2025
Appendix B Follow-on Audit Report 2025

Appendix C Business Planning Audit Outcome 2025

Internal audit reports were reviewed, including updates on
annual audit plans and audit recommendations. These reports
were approved by Committee.

5.2 Cover Report for Management Accounts

The Association’s Finance Agent was in attendance to present
the Management Accounts to end of Quarter 2 in September
2025.

Appendix A — Management Accounts Narrative to
September 2025

Appendix B — Management Accounts Finances to
September 2025

Management accounts to September 2025 were presented.

The Management Accounts were approved by Committee.

Director & Governance Reporting
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6.1 Director’s Report including Correspondence

Updates were provided on strategic partnership work, funding
bids, bus service engagement, assurance statement
compliance, procurement activity, legislation developments,
and tenant survey preparation.

Financial Conduct Authority annual AR30 return has been
submitted to the FCA.

6.2 Annual Assurance Report

Cover report for the Annual Assurance Statement Letter was
discussed. All members were happy with the letter. The Chair
was to sign for submission to regulator.

The report was approved by Committee.
6.3 Tenants’ Satisfaction Survey 2025/26 Report

Procurement process is starting for the Tenant’s Satisfaction
Survey to be undertaken early next year.

6.4 Change of Committee Structure Report

A proposal was discussed to change the committee structure
by introducing a new position of Chair and Vice Chair for the
Sub Committee.

This was approved by Committee
6.5 Christmas & New Year Holiday

It was agreed the office will close at 12:30 on 24" December
for Christmas & New Year and reopen on 6" January 2025.

This was approved by Committee.

Strategy/Development Report

7.1 Policy Approvals Summary Report
Appendix A Code of Conduct Policy Review
This was approved by Committee.

Appendix B — Whistleblowing Policy Review

This was approved by Committee.




Item No: 3.1

7.2 Strategic Partner Prospectus Feedback Report

An update on strategic partner prospectus engagement was
noted.

The committee noted the report

This was approved by Committee

8.1 ARK Consultancy Advisory Support Report
8.2 Structural Wall Repair Report
8.3 Procurement Report for Boilers

Updates were provided on consultancy support, structural
repair works, and boiler replacement procurement.

This was approved by Committee.

Performance Reporting

Reporting at next Meeting on 4" December

10.

Memberships
10.1 Membership Report

A membership cancellation was approved in accordance with
Association rules.

11.

Sub Committee Minutes

Minutes will be presented at next meeting.

12.

Deferred Agenda items

No deferred items were discussed.

13.

Any Other Competent Business

Plans agreed for benchmarking presentation, meeting venue,
and general administrative updates.

This was approved by Committee

14.

Dates of Next Meeting

4t December 2025 at 6pm




