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Abronhill Housing Association  

Meeting of the Management Committee held on Thursday 4 December 2025 

18:00hrs at Castlecary Hotel 

Minutes 

Present: AM Thomson I Smith A Robinson 

C Docherty A Peden A Lewis 

A Smith    

In Attendance: A Murphy J Daisley (minutes) M Scotto, SHN 

 

 Agenda Item Action 

1. 

 

Apologies  

One member submitted an apology for the meeting. 

 

2. Chairperson’s Welcome & Confidential Item – Provision 

of Director Services 

The Chairperson welcomed attendees and opened the 

meeting.  

A confidential governance matter was discussed. A separate 

confidential minute will be provided to Committee members 

 

3. Declarations of Interest/Gift & Hospitality 

A member stated their declaration of interest and this was 

recorded. No other members present made any declarations. 

 

4. Minutes of Previous Meeting  

3.1 Approval of Minutes 30th October 2025 

Previous minutes and follow‑up actions were reviewed. 

Updates were provided on audit arrangements, consultancy 

support, and membership numbers. 

The minutes of the meeting of 30th October 2025 were 

approved by Committee. 

3.2 Decision/Action list from 30th October 2025 
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The Director advised that letters regarding the tenant 

satisfaction survey are going out this week.  The report 

following the survey will be presented at the February 

Committee meeting. 

4.3 Matters Arising 

A previously written resolution was emailed to Committee 

members relating to upcoming procured contract.  This will be 

discussed under item 13. Any Other Competent Business. 

5. 

 

Scottish Housing Benchmark Presentation for 2024/2025 

A summary of benchmarking results was presented, including 

performance on repairs, complaints, SHQS/EESSH 

compliance, voids, arrears, and tenant satisfaction. 

 

6. Director & Governance Report 

6.1 Director’s Report including Correspondence  

Updates were provided on internal audits, external 

engagement, and governance activities. 

The report was approved by Committee. 

 

7. 

 

Strategy/Development Report 

Committee appraisal outcomes were summarised along with 

skills gap analysis and plans for training, induction, and 

recruitment. 

These reports were approved by Committee. 

 

 

 

8. 

 

Finance & Audits 

8.1 Rent Consultation Report 

Discussion held on rent consultation options. Further financial 

modelling will take place before decision‑making. 

This was approved by Committee. 

 

9. 

 

Performance Reporting 

9.1 Qtr. 2 Performance Presentation (with summary 

narrative) 
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Quarter 2 performance was reviewed. An update on ASB 

case handling and void performance was noted. 

The report was approved by Committee. 

10. 

 

Memberships 

10.1 Membership Report 

No report this month. 

 

 

11. Sub Committee Minutes 

Sub Committee minutes were noted. The minutes were 

approved by Committee. 

 

 

12. Deferred Agenda items 

No deferred items were discussed. 

 

13. Any Other Competent Business 

Updates provided on planned procurement decisions and a 

community anniversary event. 

 

14. Dates of Next Meeting 

22 January 2026 at 6pm 

 

 


