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Abronhill Housing Association  

Meeting of the Management Committee held onThursday 22 January 2026 18:00hrs 

at Abronhill Housing Association’s Office 

Minutes 

Present: AM Thomson I Smith A Robinson 

A Smith A Peden A Lewis 

In Attendance: A Murphy J Daisley (minutes)  

 

 Agenda Item Action 

1. Apologies  

One member submitted an apology for the meeting. 

 

2. Chairperson’s Welcome 

The Chairperson welcomed attendees and opened the 

meeting.  

2.1 Confidential Item’s (Committee Members only) 

Approval of confidential minutes from 4 December 

2025  

Verbal update from Chair on Employment Status 

Review 

A separate minute of the confidential item’s; approval of 

confidential minutes from 4 December 2025 and verbal 

update from Chair on Employment Status Review will be 

distributed to Committee members at the meeting on 26 

February 2026. 

 

3. Declarations of Interest/Gift & Hospitality 

A member stated their declaration of interest and this 

was recorded. No other members present made any 

declarations. 
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4. Minutes of Previous Meeting  

3.1 Approval of Minutes from 4 December 2025 

Item 5. There was a typo error.  It should read M Scotto. 

Item 7.2. The Committee Folder Pack will be brought to 

the next Committee meeting on 26 February 2026. 

The minutes of the meeting of 4th December 2025 were 

approved by Committee. 

3.2 Decision/Action list from 4 December 2025 

(Auditors Letter see action list item 4) 

Item 2 – a separate minute of the Provision of Director 

Services was issued at the meeting, 

Item 4 – a letter of clarification has been received from 

Quinn Internal Audit regarding previously raised issue. 

Provider of the recent TSS has been invited to attend the 

Strategy Session on 18 February to present the results of 

the Tenant Satisfaction Survey. 

3.3 Matters Arising 

There were no matters arising. 

 

5. 

 

External Agent/Staff Invite 

There are no external agents or staff attending the 

meeting. 

 

6. Director & Governance Report 

6.1 Annual Committee Planner Cover Report 

6.1 Appendix 1 – Annual Committee Plan 

6.1 Appendix 2 – Summary of Key Dates 

6.1 Appendix 3 – Key Conference dates and L & D 

 

The annual committee planner covers meetings up to 

March 2027. The meeting that was planned for 9 April 

2026 has been changed to 26 March 2026 to incorporate 

the final budget for 2026/27. 

 

There are 10 Management Committee meetings and 7 

Subcommittee meetings planned for 2026/27. There are 

no meetings planned for July or December. The Director 
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has tried where possible to have 5 to 6 weeks between 

Committee meetings. It was acknowledged that January 

to March is a busy time for the Association as it 

incorporates draft budget, rent increase and final budget. 

 

A List of key conferences and learning and development 

courses for Committee members was included in 

Appendix 3. If any Committee members would like further 

details on any of these they should contact the Director. 

 

The report was approved by Committee. 

 

6.2 Director’s Report including Correspondence  

Section 2 Governance Matters - The Director highlighted 

that the Scottish Housing Regulator (SHR) is looking to 

recruit Voluntary Tenant Advisors.  

Section 4 Employer Matters - One member commented 

that the staff training courses undertaken were all part of 

the same course on Control of Substances Hazardous to 

Health (COSHH). 

Section 5 – IT & Digital Matters - The Director confirmed 

that the fibre cable have been upgraded and discussion 

around cloud storage is ongoing.  

7. 

 

Strategy/Development Report 

7.1 Sub Committee Report to Management 

Committee 

The purpose of the report is to give the Management 

Committee a formal update on the work of the Sub 

Committee for the period from 24 December 2024 to 

January 2026. 

The Association did not receive any former offers by the 

closing date of 16th January 2026 following the launch of 

the prospectus. 

The Director had a meeting with the Association’s 

Regulation Mangers from Scottish Housing Regulator 

(SHR) on Tuesday to advise them that no formal offers 

had been received.  They were pleased that the 

Association had begun looking at other alternative 
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strategies in preparation for this outcome and will report 

back to Committee.  

Currently the Association cannot meet the Scottish 

Housing Quality Standard (SHQS) for the mix tenure 

blocks.  There is no budget for the Association to meet 

Net Zero. 

The Committee acknowledged that there is not a quick fix 

for the issues facing the Association and a long term 

strategy is required. 

Options for moving forward will be discussed at the 

Strategic Planning Session on 18 February 2026. 

It was agreed that a report be brought to the main 

Committee on either quarterly or biannually from any 

future Sub Committee to highlight the work they are 

doing.   

The report was approved by Committee. 

7.2 Strategy Session Arrangements Report & 7.2 

Appendix 1 – Draft Strategy Session Agenda 

The Committee discussed the agenda and arrangements 

for the Strategic Planning Session on 18 February 2026. 

Part of the session will be updating the objectives of the 

three-year business plan. 

Pre reading materials will be issued to members before 

the Strategy Session. 

Following discussion, the Committee agreed that staff 

should be invited to the full Strategy Session. 

 

 

 

 

 

 

 

 

 

 

 

 

To be included 

in 

Action/Decision 

list. 

8. 

 

Finance & Audits 

8.1 Rent Consultation – Verbal Update                 

(closing 21/1/25 full report will be provided for 26th 

February meeting) 

The Director advised that 28 tenants had responded to 

the rent consultation form. Of the 28, 2 did not select an 

option. 12 voted for 5.6% and 14 for 5.1%. The Director 

asked the committee if they would be willing to extend 
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the date for votes to be returned as currently just over 

10% of tenants have responded. 

Our Finance Agent is being asked to long at the financial 

implications based on either an increase of 5.1% or 

5.6%. 

The Committee agreed to extend the consultation period.  

The final decision and approval will be made at the 

Committee meeting on 26 February 2026. 

This was approved by Committee. 

9. 

 

Performance Reporting 

Qtr. 3 Performance papers will be at February 

meeting 

 

10. 

 

Memberships 

No report this month. 

 

 

11. Sub Committee Minutes of 11 November 2025 still to 

be approved by Sub Committee 

 

 

12. Deferred Agenda items 

There were no deferred agenda items. 

 

13. Any Other Competent Business 

Ratification of Written Resolutions for minute – 

Kitchens and Doors and Rent Consultation 

Both of these items were approved by Committee. 

The Director commented that GWSF and SFHA will 

publish the range of rent increases across the sector.   

A member advised of an anti-social behaviour issue in 

regarding a NLC tenant. The council are pursuing an 

eviction. 

Two shops in the Shopping Centre have been robbed 

recently. One shop is now employing a security guard. 

 

14. Dates of Next Meeting 

26 February 2026 at 6pm 
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Signed as a true record by the Chairperson 

 

…………………………………………………………….  Date: 26 February 2026 

Copies of committee reports are available on request. 

 


